
Sound foundations
Extensive experience
Strong vision



Founded in 1997, Alternatif Lease is a 
wholly-owned subsidiary of Alternatif Bank, 
which is itself a wholly-owned subsidiary 
of Qatar-based The Commercial Bank 
since 2013. Today the company is among 
the leading players of the Turkish leasing 
industry.

With its experienced team of specialists, 
solid financial structure, and superior 
funding capabilities, Alternatif Lease offers 
high-quality, customized leasing products 
and services to an extensive and diversified 
portfolio of customers, the majority of 
which are companies in the small- and 
medium-sized enterprise (SME) group.

Having committed itself to ethical behavior 
in the conduct of all of its operations at all 
times, Alternatif Lease’s ability to come 
up with flexible, superior-quality solutions 
in line with its well-chosen clientele’s 

requirements and expectations has earned 
it a strong reputation both at home and 
abroad.

While Alternatif Lease employs its 
own specialized sales team to develop 
alternative financing solutions aimed 
at increasing vendors’, distributors’, and 
dealers’ sales of machinery and equipment, 
its parent Alternatif Bank also provides 
its customers with bundled-up packages 
of financial services that address their 
particular needs.

As of 31 December 2017, Alternatif Lease 
was employing 56 people in the conduct of 
its operations. Headquartered in İstanbul, 
the company also has three branch 
operations located in Adana, Ankara, and 
İzmir.

Alternatif Lease’s portfolio-based 3.1% 
market share as of end-2017 ranked the 
company 12th out of 25 companies in the 
Turkish leasing industry.

Capital and Shareholder Structure (as of April 2018)

Title Number of 
Shares

Share % Share Amount 
(TL)

Alternatifbank A.Ş. 9,999,998,600 100.00 99,999,986.00

Others 1,400 0.00 14.00

Total 10,000,000,000 100.00 100,000,000.00

Alternatif Lease in Brief

About Alternatif Bank
Founded in 1991, Alternatif Bank ranks 
among the reputable players of Turkey’s 
banking industry thanks to its strong 
ownership structure and sound financial 
performance. Distinguishing itself in 
the sector with its innovative vision, 
Alternatif Bank focuses on providing 
customers in the corporate, commercial, 
and retail banking segments with high 
added-value products, services, and 
solutions.

Having been active in the Turkish banking 
industry for over a quarter of a century, 
Alternatif Bank employs a total staff 
of 947 people, through a network of 51 
branches while also serving a variety 
of target groups through a diversified 
array of alternative delivery channels. 
An important milestone in the bank’s 
history was in 2013 when The Commercial 
Bank, one of Qatar’s leading financial 
institutions, acquired a 75% majority 
stake. In the wake of this acquisition, 
The Commercial Bank set about making 
changes in the bank’s management, 
organization, and strategy that 
significantly enhanced Alternatif Bank’s 
market effectiveness in Turkey as well as 
in the Gulf Region.

Backed by the solid support of The 
Commercial Bank, Alternatif Bank 
continues to conduct its business in line 
with its corporate mission and vision 
while further emphasizing its strong 
reputation and credibility in national 
and international markets. Drawing on 
such important competitive advantages 
as professional human resources, 
sophisticated technological infrastructure, 
and commitment to operational excellence 
and service quality, the bank advances 
confidently towards its goal of being the 
sector’s rising star.

As of 31 December 2017, Alternatif Bank 
had total assets worth TL 20.8 billion while 
its shareholders’ equity amounted to TL 1.7 
billion.

About The Commercial 
Bank (P.S.Q.C.)*
Founded in 1975, The Commercial Bank is 
one of the leading financial institutions 
in Qatar’s flourishing economy. Enjoying 
a strong brand reputation in the Middle 
East, The Commercial Bank also controls 
a 34.89% stake in National Bank of Oman 
(S.A.O.G.) in Oman and a 40% stake in 
United Arab Bank (P.J.S.C.) in the UAE. 
Alternatif Bank is The Commercial Bank’s 
only wholly-owned subsidiary.

National Bank of Oman is Oman’s second 
largest bank, with sixty branches in the 
country and one branch in Egypt, one in 
Dubai, and one in Abu Dhabi. United Arab 
Bank conducts its operations through 
fourteen branches in the UAE.

These strategic alliances give The 
Commercial Bank the ability to provide 
integrated services both in Turkey and 
throughout the region in such business 
lines as cross-border corporate banking and 
capital market transactions, trade support, 
private banking, and loan syndications.

As of 31 December 2017, The Commercial 
Bank’s total assets amounted to QAR 138.4 
billion and its shareholders’ equity was 
QAR 21 billion.

* The Commercial Bank (P.S.Q.C.), Alternatif 
Bank’s sole shareholder, used to be known as 
The Commercial Bank of Qatar (Q.S.C.).



After several years of substantial growth 
nourished by changes in the legal and 
regulatory framework, Turkey’s leasing 
industry was hampered by 2017’s weak 
investment environment and the twenty-
five leasing companies that operate as 
members of the Association of Financial 
Institutions accumulated USD 6.1 billion 
worth of business, nearly the same as in 
2016.

On a Turkish-lira basis, the industry’s 
leasing receivables grew by 18% year-on and 
reached TL 52 billion in value while new-
business deals were worth TL 22.6 billion, up 
by 21% in 2017.

The industry’s total assets likewise 
increased by 20% to TL 58.1 billion while at 
TL 8.6 billion, total equity was up by 10% 
year-on-year. Net profit grew by 3% and 
reached TL 952 million last year.

There was a 4% rise in the industry’s non-
performing loans as compared with 2016. 
Such loans accounted for a 5.5% share of 
the industry’s combined portfolio.

Looking at a breakdown of business 
volumes by type of asset we see that 
“Heavy equipment and construction 
machinery” accounted for a 27% share of 
the total followed by the “Real estate” 

(21%), “Other machinery & equipment” 
(20%), “Textile machinery” (7%), and “Metal 
processing machinery” (7%) categories. 
Most real estate leasing deals last year 
conformed to the “sale-and-leaseback” 
model.

Turkey’s leasing industry became 
functionally operational in 1985. Since then, 
its members have financed more than   
USD 87 billion worth of investment.

Lease-financed deals accounted for about 
a 5% share of overall private-sector 
investment in 2016. As of September 2017, 
this figure was 5.60%.

Last year an important new avenue of 
growth for Turkey’s leasing industry was 
introduced when the scope of extending 
loans backed by the Credit Guarantee Fund, 
which made a significant contribution to 
the country’s economic growth in 2017, was 
expanded to include leasing companies 
which banks owned as well.

The Turkish leasing industry’s total assets 
currently correspond to just 1.8% of those 
of its banking sector as a whole. This is 
evidence of the huge growth potential that 
the country’s leasing companies have yet 
to tap.

18%
Growth of Leasing Receivables 
in 2017

Breakdown of Leasing Volume by 
Type of Asset

Breakdown of Leasing Volume by 
Industry

Total Assets & Leasing Receivables
(TL billion)

Net Profit 
(TL million)

Turkey’s Leasing Industry in 2017

Heavy equipment and construction machinery 27%

Real estate 21%

Metal processing machinery 7%

Textile machinery 7%

Health industry and aesthetic instruments 3%

Agricultural and livestock farming machinery 2%

Land vehicles 2%

Plastic processing machinery 2%

Information technologies and office systems 2%

Other machinery and equipment 27%

Construction 27%

Other production industry 16%

Textile 10%

Electricity and gas 8%

Other services 7%

Metal processing 6%

Wholesaling & retailing 5%

Transportation and warehousing 5%

Real estate brokerage 4%

Mining 3%

Social services 3%

Agriculture 3%

Others 3%
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The Turkish leasing 
industry has a huge 
growth potential yet 
to tap.
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Consistent growth
Alternatif Lease employs sectoral 
knowledge and experience, a team of 
effective and competent specialists, a 
strong financial structure, and extensive 
funding abilities to provide a broad-
based portfolio of well-chosen clientele 
with customized solutions that exactly 
meet their needs while offering the most 
appropriate pricing and term options.

Benefitting from its proactive sales 
policy and its strong sales team, 
Alternatif Lease once again outpaced 
its sector’s business volume and 

leasing receivable growth rates, thereby 
increasing its own market share of the 
Turkish leasing industry’s aggregate 
portfolio to 3.1%.

Successful performance combined with 
expanding market share

Market Share (Lease Portfolio) 
(%)

2014 2015 2016 2017

3.10
2.802.80

2.20

Financial Lease Receivables
(TL million)

2014 2015 2016 2017

1,606

1,228
1,031

659

Alternatif Lease once 
again outpaced its 
sector’s business volume 
and leasing receivable 
growth rates.

2017 New Business Volume 

Growth of Leasing Receivables
in 2017

245

31%

USD

million (+18% yoy)

Customized
solutions
to a broad-based portfolio of well-
chosen clientele



Alternatif Lease maintains good asset 
quality by employing effective risk 
management techniques conforming 
to current methodologies in order to 
create and manage a balanced and 
healthy portfolio whose risks are broadly 
dispersed. The company nourishes the 
steady growth of its portfolio through 
customer relationships that are based on 
mutual trust and benefit.

Alternatif Lease’s NPL ratio improved 
last year despite rapid growth in the 
company’s customer portfolio and 
business volume.

As of end-2017, the company’s non-
performing loans (loans more than 90 
days overdue) corresponded to only 
3.7% of its leasing portfolio value (2016: 
5.5%) and thus were also below the 
sectoral average of 5.5%.

•	 Effective	risk	management	in	all	
processes from sales to operations

•	 Reaching	more	customers	through	an	
SME-focused	approach	

•	 Expanding	customer	base	by	new	
customer acquisitions

•	 Balanced	sectoral	distribution	that	
avoids concentration

•	 High	customer	loyalty	arising	from	
good customer relationships and 
heightened customer satisfaction

Superior asset quality and a broad-
based portfolio

NPL (%)
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Average Contract Size 
(Booked Asset Volume, USD thousand)
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246
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Breakdown of Leasing Volume by 
Industry

Alternatif Lease’s cost 
of risk ratio is 0.8%, 
well below the sectoral 
average of 1.3%.

Construction 19%

Other production industry 17%

Textile 16%

Metal processing 15%

Wholesaling and retailing 10%

Other services 6%

Mining 4%

Transportation and warehousing 4%

Agriculture 4%

Health 2%

Others 3%

Breakdown of Leasing Volume by 
Type of Asset

Construction machinery 26%

Machinery and equipment 26%

Real estate 18%

Textile machinery 15%

Medical equipment 3%

Office equipment 2%

Ships and other sea-going vessels 2%

Electronic and optical devices 2%

Others 6%
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3.7%
NPL Ratio

(sectoral average: 5.5%)



Alternatif Lease is a profitable entity 
whose strong equity and steadily-
growing return on equity contribute the 
healthy growth of its balance sheet.

The ratio of Alternatif Lease’s total 
equity to total assets is 9.6%, more 
than three times the regulatory 
threshold of 3.0%. As of April 2018 the 

company’s paid-in capital amounted 
to TL 100 million. Alternatif Lease 
also adheres to a policy of further 
strengthening its capital base and 
boosting its equity by retaining profits 
in the company. Despite this retention, 
the company’s return on equity 
continues to improve.

At just 0.8% in 2017, Alternatif Lease’s 
cost of risk is at all times below the 
sectoral average.

•	 Effective	balance	sheet	and	capital	
management

•	 Solid	capital	base

•	 Enhanced	funding	capabilities

Alternatif Lease’s successful 
performance in generating business 
volumes in both direct sales and 
through its parent Alternatif Bank is 
the result of not only its effective sales 
team but also its strong and productive 
collaboration capabilities developed 
with vendors.

•	 A	boutique	approach	rooted	in	
transaction quality and in customized 
solutions

•	 Good	and	productive	relationships	
with business partners and vendors

•	 Enhanced	synergy	with	Alternatif	
Bank	and	more	effective	utilization	
of the bank’s branch network as a 
delivery channel

Strong financial structure

Effective sales strategy

Net Profit 
(TL million)

Equity & ROAE

Equity (TL million) (*)

(*) Following the capital injection of TL 50 million in April 2018, Alternatif Lease’s equity reached TL 204 million. 
(**) Return on average equity figures are presented according to Banking Regulation and Supervision Agency 
standards in order to permit sectoral comparisons.

ROAE % (right axis) (**) Industry ROAE % (right axis) (**)

2014 2015 2016 2017
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2017
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Breakdown of Portfolio by 
Distribution Channel

Alternatif Bank 45%

Vendor 24%

Direct Sales & Repeating Customers 31%

Active Customers in 2017

the majority of which are SMEs
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According to Fitch, the rating assigned 
to Alternatif Lease reflects Fitch’s 
opinion of Alternatif Lease’s strong 
financial fundamentals and position 
in the sector and also the national and 
international credibility and reputation 
of its direct (Alternatif Bank) and 
indirect (The Commercial Bank) owners.

•	 Strong	brand	recognition	and	
reputation in the national and 
international arenas

•	 High	reputation	of	both	direct	and	
indirect owners

•	 High	credit	ratings

•	 Easy	access	to	alternative	funding	
resources

Credibility and 
reputation Foreign Currency

Long-Term IDR BBB-

Short-Term IDR F3

Local Currency

Long-Term IDR BBB-

Short-Term IDR F3

National

Long-Term Rating AAA(tur)

Support Rating 2

Sovereign Risk

Long-Term Foreign-
Currency IDR 

BB+

Long-Term Local-
Currency IDR 

BBB-

Country Ceiling BBB-

Outlooks

Long-Term Foreign-
Currency IDR 

Stable

Long-Term Local-
Currency IDR 

Stable

National Long-Term 
Rating 

Stable

Sovereign Long-Term 
Foreign-Currency IDR 

Stable

Sovereign Long-Term 
Local-Currency IDR 

Stable

Fitch Ratings (update: March 2018)

The sectoral expertise and 
competencies of Alternatif Lease’s 
professional team and management are 
foremost among the most important 
elements that distinguish the company 
from its competitors.

•	 An	expert,	capable,	and	professional	
team

•	 Effective	decision-making	
mechanisms and a management 
team with at least two decades of 
professional	experience

•	 Strong	sectoral	knowledge	and	
market awareness

Experience and competencies

Senior Management

Name Position
Total Professional 
Experience (years)

Pelin Ferah Lokmanhekim CEO 30

Serdar Bulat Executive Vice President - Finance 25

Mehmet Akif Özkan
Executive Vice President – Sales & 
Marketing

19

Sevgil Elifhan Öcal
Executive Vice President – 
Operations & Information Systems

25

Educational Background of 
Employees

Post-graduate 4%

University 73%

Junior college 7%

High school 16%

Alternatif	Lease	has	an	expert	team	equipped	with	
strong sectoral knowledge and market awareness.



www.alternatiflease.com.tr

19 Mayıs Caddesi Golden Plaza No: 3 Kat: 5 
34360 Şişli - İstanbul

T: (+90 212) 231 34 34 
F: (+90 212) 231 50 12

A subsidiary of Alternatif Bank A.Ş.
This brochure has been published using recycled paper 
and environment-friendly technologies.

http://www.alternatiflease.com.tr/
tel:+90 212) 231 34 34
tel:+90 212) 231 50 12

